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Workshop on POSH IC

"A Compliment makes someone feel good about themselves.
                     A catcall is harassment."   
 -Laura. Bates








	
			
POSH IC Workshop
Duration: 1 Day
No of Participants: 25-30 Pax
Timing: 9:30 A.M- 5:30 P.M
 
 





Target Audience[image: Free vector brand advocate abstract concept   illustration. brand attorney, digital marketing, internet, trademark advocacy strategy, positive image creation, social media comments]
· HR Head
· HR Manager
· Manager of Concern Department
· Supervisors of Concern Department
· IC Member



Workshop Objectives
· Understanding Sexual Harassment
· Posh Legal Framework
· IC Committee
· Complaint Filing Process
· Investigation Techniques
· Report Preparation
· POSH Report Submission to Employer[image: Free vector business management vector]
· Annual POSH Report Filing
· Role of IC Beyond Compliance






	
Workshop Outline


	Sr. No.
	Time
	Topic

	1
	9:30- 9:45 AM
	What’s In It for Me
· Workshop Intro & Agenda
· Ground Rules
· Icebreaker
· Facilitator Intro
· Participant Intro & Expectations

	2
	9:45- 10:00 AM
	Pre-Training Assessment

	3
	10:00- 10:45 AM
	Understanding Sexual Harassment
· Understand sexual harassment
· Welcome & Unwelcome behaviours
· Harassment of Sexual Nature (verbal, visual, physical etc)
· What is not sexual harassment

	4
	10:45- 11:00 AM
	First Tea Break

	5
	11:00 – 11:45 AM
	POSH Legal Framework
· About the law
· Employee under POSH ACT
· Workplace & Extended workplaces
· Duties of an Employer

	6
	11:45 – 12:30 PM
	IC Committee
· Role & Responsibilities of ICC
· POSH Policy of company
· Formation & Composition of ICC
· Tenure of ICC members
· Role of External member
· Local Complaints Committee

	7
	12:30 – 1:15 PM
	The Complaints Process
· Grievances Redressal process 
· Registering & proceedings complaint
· Confidentiality
· Power of IC

	8
	1:15 – 2:00 PM
	Lunch Break

	9
	2:00- 2:15 PM
	Energiser

	10
	2:15- 3:00 PM
	Investigation Techniques
· Inquiry Conducting procedure
· Specific & Concise questioning
· Benchmarks for evaluation
· Procedure of complaint enquiry

	11
	3:00- 3:45 PM
	POSH Report Preparation
· Inquiry report
· Criminal offense
· Indian penal code & findings

	12
	3:45- 4:15 PM
	Submission of Report to Employer
· Post investigation documents
· Appealable committee decisions
· Event of Retaliation

	13
	4:15 - 4:30 PM
	Second Tea Break

	14
	4:30 - 4:45 PM
	Recap

	15
	4:45 - 5:00 PM
	Post Training Assessment

	16
	5:00- 5:30 PM
	Closing
· Feedback forms
· Q& A (If any)
· Closing Video (If any)
· Group Photo



*This Workshop outline is based on the industry best practices and will be customised after discussion with the client.*
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