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Competency Based-Interview Workshop 
"It is more important to hire people with right qualities than with specific experience.”                                  
                                                         – J Willard Marriot
[image: ]                                   

	
Competency Based-Interview Workshop
Duration: 1 Day
No of Participants: 25-30 Pax
Timing: 9:30 A.M- 5:30 P.M
 
 





Target Audience[image: Free vector brand advocate abstract concept   illustration. brand attorney, digital marketing, internet, trademark advocacy strategy, positive image creation, social media comments]
· Hiring Managers
· Head of Departments
· Team Managers
· Talent Acquisition Teams


Workshop Objectives
· [bookmark: _Hlk167893494]Introduction to Interviews
· Knowing competencies
· Pre-Interview process
· Interview process-During the Interviews
· After the Interview
· Interviewing tips- Some points to remember


[image: Free vector business management vector]







Workshop Outline



	Sr. No.
	Time
	Topic

	1
	9:30 – 10:15 AM
	What’s In It for Me
· Workshop Intro & Agenda
· Ground Rules
· Icebreaker
· Facilitator Intro
· Participant Intro & Expectations

	2
	10:15 -10:30 AM
	Pre-Training Assessment

	3
	10:30 -11:15 AM
	Introduction to Interviews
· Significance and impact of interviews
· Different stages of interview process
· Types of interviews and their Advantages & Disadvantages
-Structured/Unstructured
-In person/Virtual
-Stress Interviews
-Competency based/Behavioural Event Interviews
·  The similarities and differences between CBI and BEI

	4
	11:15- 11:30 AM
	First Tea Break

	5
	11:30- 12:15 PM
	
Introduction to Competency-Based Interviews- What are Competencies
· How do set or derive competencies
· Resume parsing and interviewers’ efficiency
· How do you measure competencies
· What are advantages of CBI

	6
	12:15 -1:15 PM
	
Pre-Interview process Planning and preparing for the interview
· What kind of questions help in assessing competencies
· STAR/ CARL method of questioning
· Common CBI/ BEI questions

	7
	1:15 - 2:00 PM
	Lunch Break 

	8
	2:00 - 2:15 PM
	Energiser

	9
	2:15 - 3:00 PM
	
Interview process-During the interview Building Rapport (Interviewers mindset)
· Maintaining objectivity and professionalism
· Listen to understand
· Observing the candidate
· Communication- Choice of words , tone, body language
· Listening and acknowledgement
· Evaluating softer aspects like attitude

	10
	3:00 – 3: 45 PM
	
Interview process-After the interview
• Objective decision making
• Sharing constructive feedback
• Asking for candidate feedback
· Closing the position
· Creating talent pipelines
· Follow up through onboarding

	11
	3:45 - 4:00 PM
	
Second Tea Break

	12
	 4:00- 4:45 PM
	Other Important Points
· Manging emotions during interview.
· Conducting multi panel Interviews
· Interviewing first time job seekers Vs Experienced Job seekers
· Tips for conducting effective job Interviews.

	13
	 4:45 - 5:00 PM
	Recap of Day 1

	14
	5:00 -5:30 PM
	Closing
• Q& A
• Closing Video 
• Homework for day 2 (Optional)



*This Workshop outline is based on the industry best practices and will be customised after discussion with the client.*
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