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Executive Presence 2 days Workshop 
"If You Want to Lead, Master This Skill.”
                                                                 Harvard Business Review
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Executive Presence Workshop
Duration: 2 Days
No of Participants: 25-30 Pax
Timing: 9:30 A.M- 5:30 P.M
 
 





Target Audience[image: Free vector brand advocate abstract concept   illustration. brand attorney, digital marketing, internet, trademark advocacy strategy, positive image creation, social media comments]
· Senior Leaders
· Head of Department
· Corporate leadership team
· Employees Sales Teams


Workshop Objectives[image: Free vector business management vector]
· Understanding Executive Presence
· Art of story telling
· Emotional Intelligence
· Inspiring Others
· Concept of brand
· Non verbal communication
· Dining Etiquettes
· Email Etiquettes
· Inspi









Workshop Outline



	Day 1

	Sr. No.
	Time
	Topic

	1
	9:30- 10:15 AM
	What’s In It for Me
• Workshop Intro & Agenda
• Ground Rules
• Icebreaker
• Facilitator Intro
• Participant Intro & Expectations

	2
	10:15- 10:30 AM
	Pre-Training Assessment

	3
	10:30- 11:15 AM
	Understanding Executive presence
• Understanding core elements of executive presence
• The importance of executive presence in leadership
• Real life examples of leaders with strong executive presence
· Assessing personal executive presence

	4
	11:15 - 11:30 AM
	First Tea Break

	5
	11:30 - 12:15 PM
	
Story Telling
· Understanding story telling
· The impact of story telling in leadership & communication
· Emotional connection through stories
· Stories that inspire and influence

	6
	12:15 - 1:00 PM
	
Creating a compelling story
· Identifying key messages and themes
·  Structuring a compelling narrative
· Using personal and professional anecdotes effectively
·  Practice session-Participants craft and share their own stories

	7
	1:00 – 1:45 PM
	Lunch Break

	8
	1:45 – 2:00 PM
	Energiser

	9
	2:00 - 2:45 PM
	Building a personal Brand(as per Indian corporate standard)
• Introduction
• Greetings
• Handshake
• Business card etiquette
• Eye contact 
· Personal Space

	10
	2:45 - 3:45 PM
	[bookmark: _heading=h.gjdgxs]
Looks Matter
· Formal dressing males & females
· Casual dressing
· Accessories for males & females
· Belts & Footwear
· Some commonly observed rules

	11
	 3:45- 4:00 PM
	Second Tea Break

	12
	 4:15- 5:00 PM
	
Watch the odour
• Knowing the body odours
· Bad breath
· Deo vs Perfume
· Some commonly observed rules

	13
	 5:00 - 5:15 PM
	Recap of Day 1

	14
	5:15 -5:30 PM
	Closing
• Q& A
• Closing Video 
• Homework for day 2 (Optional)

	Day 2

	Sr. No.
	Time
	Topic

	1
	9:30-10:00 AM
	What’s In It for Me
• Recap of Day 1-Activity
• Agenda

	
2
	
10:00- 11:15 AM
	Emotional Intelligence
• Understanding emotional intelligence
• Techniques for improving self-awareness
• Strategies for managing emotions in challenging situations
• Building empathetic listening skills
• Role play activity-Practicing empathetic communication

	3
	11:15 -11:30 AM
	First Tea Break

	
4
	
11:30 - 12:15 PM
	Dining Etiquette & Social Media Etiquette
• Napkin etiquettes
• Cutlery etiquettes
• Sitting arrangement
• Drinking soup
• American vs Continental

	
5
	
12:15 - 1:00 PM
	Email Etiquette
• Email Addressing
• Subject line
• Salutation , Email body, signature & attachment
• Best practice

	6
	1:00 - 1:45 PM
	Lunch Break

	7
	1:45 - 2:00 PM
	Energiser

	
8
	
2:00 - 3:00 PM
	Inspiring Others
• Giving sandwich feedback 
• Motivating teams
• Art of appreciation
· Walk the talk

	
9
	
3:00- 3:45 PM
	Social Media Presence
• LinkedIn
•Instagram
• Gifting & Tipping

	10
	3:45- 4:00 PM
	Second Tea Break

	11
	 4:00- 4:45 PM
	Recap of Day 1 & Day 2

	12
	 4:45 -5:00 PM
	Post Training Assessment

	
13
	 
5:00 - 5:30 PM
	Closing
• Feedback forms
• Q& A (If any)
• Closing Video (If any)
• Group Photo



*This Workshop outline is based on the industry best practices and will be customised after discussion with the client. *
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