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Employee Retention Workshop 
"Train people well enough so they can leave. Treat them well enough so they don’t want to."
— Richard Branson
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	Employee Retention Workshop
Duration: 1 Day
No of Participants: 25-30 Pax
Timing: 9:30 A.M- 5:30 P.M
 
 




Target Audience[image: Free vector brand advocate abstract concept   illustration. brand attorney, digital marketing, internet, trademark advocacy strategy, positive image creation, social media comments]

· Supervisors 
· Early Team Managers
· Managers of any departments


Workshop Objectives

· Understanding[image: Free vector business management vector] organisation systems & its inter-play
· The Manager-Employee Relationship
· Responsibilities of a Manager
· Skills of a Manager
· Managing the Team – Appreciation & Motivation 
· Build belonging & trust as a Manager
· Become aware of the Manager’s influence on culture & growth
· Spot signs of disengagement
· Understand the Manager’s role in retention
· Review skills needed to anticipate attrition






Workshop Outline



	Sr. No.
	Time
	Topic

	1
	9:30-10:15 AM
	What’s In It for Me
• Workshop Intro & Agenda
• Ground Rules
• Icebreaker
• Facilitator Intro
• Participant Intro & Expectations

	2
	10:15- 10:30 AM
	[bookmark: _GoBack]Pre-Training Assessment

	3
	10:30- 11:15 AM
	Organisation Systems
• How are systems formed?
• Why do employees stay?
• Roles Manager play
• Employee’s Expectations

	4
	11:15 - 11:30 AM
	First Tea Break

	5
	11:30 -1.00 PM
	The Manager-Employee Relationship
• The Initiation
• Gauging the employee
• The Sustenance
• Change Management

	6
	1:00 – 1:45 PM
	Lunch Break

	7
	1:45 - 2:00 PM
	Energiser

	8
	2:00 -3:00 PM
	Manager’s Responsibility
• Building Belonging & Trust
• Manager’s Influence on Culture & Growth
• Aspects of Emotional Intelligence
• Being Aware of Bias 
• Spots the early signs of Disengagement

	9
	3:00- 3:45 PM
	Skills of a Manager
• Communication
• Feedback Skills
• Receiving Feedback
• Problem-Solving

	10
	3:45 - 4:00 PM
	Second Tea Break

	11
	4:00- 4:45 PM
	Managing Team – Team Motivation & Appreciation
• Importance of Team Motivation & Appreciation
• How to Appreciate using VIP-HR Models
• Words to Use
• Problem-Solving

	12
	4:45- 5:00 PM
	Post Training Assessment

	13
	5:00- 5:30 PM
	Closing
• Feedback forms
• Q& A (If any)
• Closing Video (If any)
• Group Photo



*This Workshop outline is based on the industry best practices and will be customised after discussion with the client.*
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Employee Retention Workshop 


 


"Train people well enough so they can leave. Treat them well 


enough so they don’t want to."


 


—


 


Richard Branson
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