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Motivating & Appreciating teams
“People work for money but go the extra mile for recognition, praise, and rewards.” 
— Dale Carnegie
                                   


Workshop Objectives

· Strengthen employee motivation through meaningful appreciation practices 
· Improve team morale and workplace engagement consistently 
· Apply recognition techniques to reinforce positive team behaviors 
· Build high-performance culture through appreciation and empathy 
· Use structured feedback to motivate and retain employees

What this module contains 
· Team Motivation Fundamentals 
· Top of FormBottom of FormWorkplace Motivators Overview 
· Workplace De-Motivators 
· Employee Recognition Practices 
· Appreciation Techniques Framework 
· VIP-HRs Appreciation Model 
· Positive Communication Phrases 
· Public Recognition Approaches 
· Empathy in Leadership 
· Appreciation Roleplay Scenarios
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