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Managerial Effectiveness Workshop
“Before you are a leader, success is all about growing yourself. When you become a leader, success is all about growing others.”
 — Jack Welch
                                   


	
Workshop Objectives

· Strengthen managerial effectiveness through people-centric leadership practices 
· Improve team performance through communication and accountability frameworks 
· Build managerial confidence in delegation, coaching, and decision-making 
· Enhance leadership impact through relationship-building and team engagement 
· Drive business results through structured managerial effectiveness practices
What this module contains 
· Managerial Effectiveness Fundamentals 
· Transition from Individual Contributor 
· Managerial Leadership Mindset 
· Challenges Faced by Managers 
· People Management Practices 
· Team Motivation and Engagement 
· Communication for Managers 
· Delegation and Accountability 
· Building Team Credibility 
· Care and Connection Practices 
· Courage and Commitment 
· Recognition and Appreciation 
· Performance Monitoring Practices 
· Managerial Leadership Ladder 
· 7C’s of Effective Managers 
· Coaching and Feedback Practices 
· Goal Alignment and Execution 
· Cross-Functional Collaboration
· Top of FormBottom of Form
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