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Leadership Styles & Their Impact on Teams Workshop

“The function of leadership is to produce more leaders, not more followers.” 
[image: ]                                  – Ralph Nader

                                   

Workshop Objectives

· Apply appropriate leadership styles based on team and business needs 
· Improve team performance through adaptive leadership approaches 
· Strengthen leadership effectiveness through self-awareness and flexibility 
· Enhance employee engagement through impactful leadership practices 
· Drive business outcomes through situational leadership decisions

What this module contains 
· • Leadership Fundamentals
• Leadership vs Management
• Leadership Qualities and Competencies
• Communication and Influence
• Emotional Intelligence Fundamentals
• Decision-Making Ability
• Integrity and Accountability
• Adaptability in Leadership
• Motivational Leadership Practices
• Impact of Leadership Styles
• Autocratic Leadership
• Democratic Leadership
• Transformational Leadership
• Transactional Leadership
• Servant Leadership
• Laissez-Faire Leadership
• Leadership Style Advantages and Risks
• Team Motivation and Engagement
• Leadership and Team Performance
• Adaptive Leadership Principles
• Situational Leadership Approaches
• Leadership Style Assessment
• Self-Awareness in Leadership
• Leadership Reflection Practices
• Leadership in Action Scenarios
• Organizational Culture and Leadership
• Building Leadership Credibility
• Leadership Impact on Teams
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