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Interpersonal Skills Workshop
“The quality of your life is the quality of your relationships.” — Tony Robbins
                                   


	
Workshop Objectives

· Strengthen workplace relationships through empathetic and impactful communication 
· Improve collaboration through interpersonal awareness and team engagement 
· Build professional confidence using verbal and non-verbal communication techniques 
· Enhance workplace harmony through conflict resolution and emotional intelligence 
· Develop stronger stakeholder relationships through rapport-building and empathy

What this module contains 
· Interpersonal Effectiveness Fundamentals
· Empathy and Active Listening
· Mirror Neurons Awareness
· Emotional Intelligence Fundamentals
· Self-Awareness and Self-Regulation
· Circle of Control Framework
· Impactful Communication Techniques
· 4Cs of Communication
· Clear and Concise Communication
· Verbal and Vocal Communication
· Tone Pitch and Modulation
· Pace Pause and Intonation

· Non-Verbal Communication Fundamentals

· Body Language Awareness

· Posture and Facial Expressions

· Eye Contact and Gestures

· Making Great First Impression

· Professional Introductions and Greetings

· Professional Handshake Techniques

· Business Card Etiquette

· Personality Styles Framework

· DISC Personality Model

· Collaboration and Teamwork Skills

· Assertive Communication Practices

· Constructive Feedback Techniques

· Rapport Building Fundamentals

· Customer and Stakeholder Rapport

· Conflict Management Fundamentals

· Dealing with Difficult People

· Office Gossip Management

· Interpersonal Conflict Resolution 
· Top of FormBottom of Form
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