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First Time Manager Workshop
“Management is about persuading people to do things they do not want to do, while leadership is about inspiring people to do things they never thought they could.” 
— Steve Jobs
                                   


	
Workshop Objectives

· Strengthen managerial effectiveness through people-centric leadership practices 
· Improve team productivity through delegation and performance management 
· Build high-performing teams through coaching and motivational leadership 
· Enhance managerial communication through assertive and constructive interactions 
· Drive business outcomes through goal setting and prioritisation techniques

What this module contains 
· Top of FormBottom of FormManagerial Effectiveness Fundamentals
Challenges Faced by Managers
Benefits of Effective Management
7C’s Leadership Framework
Competence and Credibility
Care and Connection Practices
Communication and Commitment
Recognition and Accountability
SMART Goal Setting
Action Planning Techniques
Goal Prioritisation Practices
Assertive Communication Practices
Passive vs Aggressive Communication
Empathetic Communication Techniques
Team Communication Fundamentals
Constructive Feedback Techniques
EXPLAIN Feedback Model
Task Performance Feedback
Behavioural Feedback Practices
Team Motivation Fundamentals
Employee Appreciation Practices
VIP-HRs Appreciation Model
Delegation Fundamentals
Effective Delegation Techniques
Building Equal Shoulders
Trust and Collaboration
Building Dream Teams
Tuckman Team Building Model
Team Building Challenges
Time Management Fundamentals
Urgent Important Matrix
Workplace Prioritisation Practices
Coaching and Mentoring Fundamentals
GROW Coaching Model
Employee Development Practices
Leadership Through Influence
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