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Customer Services Workshop
“Make a customer, not a sale.”  
— Katherine Barchetti
                                   



Workshop Objectives

· Lead teams effectively through organizational change initiatives
· Strengthen customer loyalty through empathetic communication techniques 
· Resolve customer concerns using structured problem-solving approaches 
· Improve customer satisfaction through impactful service interactions 
· Enhance service quality using customer feedback and NPS insights

What this module contains 
· Customer Service Fundamentals
· Customer Service PRIDE Model 
· Impactful Communication Styles 
· Assertive Communication Techniques 
· Handling Irate Customers 
· Moment of Truth Framework 
· Net Promoter Score Fundamentals 
· Practicing Workplace Empathy 
· Customer Needs Identification 
· LADR Communication Model
· Top of FormBottom of Form
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