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Cornerstone of Effective communication 
““The single biggest problem in communication is the illusion that it has taken place.” 
— George Bernard Shaw
                                   



Workshop Objectives

· Lead teams effectively through organizational change initiatives
· Improve communication clarity through structured messaging techniques 
· Apply effective questioning for accurate information exchange 
· Strengthen audience-focused communication across workplace interactions 
· Deliver impactful messages using communication planning frameworks 
· Enhance stakeholder alignment through purposeful communication strategies

What this module contains 
· Change Management Fundamentals
· Effective Communication Fundamentals 
· 5Ws and 1H Framework 
· Communication Purpose Clarity 
· Audience Identification Techniques 
· Message Structuring Approaches 
· Communication Timing Principles 
· Stakeholder Communication Alignment 
· Communication Delivery Methods 
· Information Gathering Techniques 
· Action-Oriented Communication
· Top of FormBottom of Form
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