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Company Values Workshop
“Coming together is a beginning, staying together is progress, and working together is success.” 
— Henry Ford
                                   


	
Workshop Objectives

· Align employee behavior with organizational values and culture 
· Strengthen accountability and ownership across workplace responsibilities 
· Improve collaboration and stakeholder relationships through interpersonal effectiveness 
· Build adaptability and innovation for evolving business requirements 
· Drive service excellence through customer-focused workplace practices 

What this module contains 
· Top of FormBottom of FormCollaborative Workplace Practices 
· Accountability and Ownership Mindset 
· Circle of Influence Framework 
· Resolute Problem-Solving Mindset 
· Service Excellence Principles 
· Moments of Magic Framework 
· Fairness and Ethical Conduct 
· Incremental Innovation Approaches 
· Entrepreneurial Workplace Mindset 
· Adaptability and Change Management 
· Interpersonal Effectiveness 
· Stakeholder Relationship Management
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